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paperback. Book Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking number will be
provided a@er the shipment.Pub Date: November 2012 Pages: 265 Publisher: the Haitian Press Huawei
management mode (3rd edition) is one pair of the legends of the Chinese business community - Huawei's rapid
growth to make a full decode its management book of wisdom. It is a learning Huawei pushed to its climax
pinnacle masterpiece. is the first comprehensive analysis of Huawei Innovation Road. Huawei management
mode (3) a combination of theoretical and practical stroke. proceed from the management model. focusing on
the implementation of the juice always maintain a high-speed expansion in such a brutal and ferocious
competition in the internal management of enterprises. Huawei flavor coyotes management. Contents: Chapter
1 Management winning the first section of professional management section II. section III of the balanced
management of cost control section IV small improvements gray Management Section V. section VI of the big
awards open open the door to Chapter 2 Process Management section Process Management Section II Section
III to improve things responsibility ossified Change Management first reformist Section II of Chapter 3 per capita
performance optimization. the institutionalization of Chapter 4 of the curing Section III Integrated Product
Development Section IV financial changes Management Section I dilute the the hero color the third quarter to
the establishment of the Basic Law Section IV Section II toward the realm of freedom inaction Chapter 5. section
I of the construction of the organizational structure. organizational ability and recycling Section II Division
established by product Festival co-operation to build cadre management Section 1. Chapter 6 of the regional
companies virtuous and not avoid the pro and the establishment of a wide range of allies. section II. Section II
of Chapter 7 of supply...
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